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Minutes of the Meeting (MoM)

Date: 301h July 2024 | Time: 11:00 AM | Venue: Principal office
Chairperson: Prine Ipal

Members Present:
Proceedings & Resolutions

* ltem 01: Preparation of AQAR and Data Verification (NAAC Criteria I-VII)

Y Chair
The 1QAC Coordinator presented the data templates for the criterion incharges ”]LI)V\/)
nstructed all Criterion In- charges to run a strict Data Validation and Verification

cheek against the NAAC Standard Operating Procedures (SOPs).

. e ; . pL
* Resolution: The team resolved that the finalized AQAR data will be prepared by 24th
December and must be timely uploaded to the NAAC portal.
 ltem 02: Academic and Administrative Audit (AAA)

ong
The peer review audit will be conducted twice a year. The audit will highlight strong

ation of
departmental student mentoring but note a scope for improvement in the documentatic
extension activities.

* Resolution: The Departments heads were directed to align community service camps with
specific, quantified beneficiary metrics as required by Criterion 1.
* Item 05: Outcome-Based Education (OBE) Mapping

The Chair emphasized the necessity of accurate direct and indirect attainment metrics for
CO-PO mapping.

e The Criteria Heads are assigned as follows: |
o Criteria 1 & 5: Dr. Manika and Dr. Bhujender |
o Criteria 4: Dr. Rahul tyagi and Mr. Ankit
o Criteria 3 & 7: Dr. Ankit Agarwal and Dr. Priyadarshani
o Criteria 2 & 6: Dr. Gunjan and Dr. Nishant
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Date: 30th July, 2024

'y NOTICE
1¢ ﬁl‘\l Meet, ~ . ;
July (Tuesqa & OF the Tnter, o Assurance Cell (IQAC) is scheduled to be held on 30th
& “chay) “t 11:00 AMiin 1 Principal’ ' Ity initiati I documentation
Progress fior I nthe rmcipal’s Room to discuss quality initiatives and ¢
’mcnd“ VAN NAAC accreditation process. All members are requested to m

ake it convenient to
Agendg Detailg

. Coor.dinalors Were assigned for C riterion-wise data collection and verification for the Annual

. Qoahly Assurance Report (AQAR 2024-25).

< lTimeline for Presentation of the Academic and Administrative Audit (AAA) reports by the
peer team,

~ . . - ] y

3. Discussion on understanding the CO-PO (Course Outcomes - Program Outcomes) of BP|
course,

4. Upgradation of ICT-enabled classrooms and digital library. T CEe

S. Review of research publications, indexing (Scopus/Web of Science), and institutional seec
grant distribution

0.

Any other agenda item with the permission of the Chair.

f%« (il
Dr. Pr adarshani Bhatt
Coordinator, IQAC
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Action Taken Report (ATR)
This table tracks how resolutions from the

SRRy previous meeting were actually implemented by
the imstitution:
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V: aluc-Addcd
Courses All departments to design

curriculum for at least one

. —— e —

opS
In Progress: The courses in the form of worksh Ph
for the
with assigned credit hours have been planned

Introduction of . . benefit of students.
h ol assigner credit hours ’

VAC every year with E
sKill-enhancement !
|

certificates. e
Research Output s : & ’
Enhancement Faculty to be encouraged to |[In Progress: Institutional seed I unding was
target Scopus / Web of sanctioned for 8 internal research projects. Faculty
N Lo Science / UGC-Care listed ||publication counts increased by 18% over the last
oosting indexed journals. Garter
research ’
publications. 7 — =
Student Feedback
System : .
: Zomdmfu;}r t(.) SO Completed: Feedback on curriculum and institutional
student satistaction e : s |
: : facilities collected via the digital ERP portal.
Transition to a feedback entirely online.

complete digital
collection mdll 1>\

Green &

Environment Completed: Environmental cell has been constituted

Audit Constitution of an and activities planned every 6 months to make the
environmental cell student understand the importance of Preservation of

Mandatory our natural environment.

execution for
Criterion VII. : e e R e e ]
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PR v
CIRCULAR
MEETING AGENDA

Circular: 1QAC Meeting Notice

;:ll l members of the Internal Quality Assurance Cell (IQAC) are hereby informed Fhat the Zn‘d I (),‘}\1(:
vieeting for the Academic Session 2024-25 is scheduled to be held under the chairpersonship of the

Principal,

* Date: December 16, 2024 (Monday)
« Time: 11:00 AM '

* Venue: Institutional Board Room, 1st Floor

Agenda Points for Discussion:

L. IQAC-02/01: Confirmation and review of minutes from the Ist [QAC meeting. -

2. TQAC-02/02: Review of standardized academic session planning and lesson documcntaFRl-)

3. TQAC-02/03: Status update on the implementation and activation of the Qual Campus K
system.

4. TQAC-02/04: Analysis of the student feedback mechanism via Student Satisfaction Surveys
(SSS).
IQAC-02/05: Infrastructure expansion and administrative notifications to management
regarding:

o Physiotherapy Outpatient Department (OPD) upgrades.

o Library modernization and lab equipment replenishment. . ]
o Development of specialized core departments on the Third Floor for upcoming final-

year batches. . St :
6. IQAC-02/06: Human resource planning: Recruitment of qualified faculty and clinical staft per

statutory regulatory norms.
7. IQAC-02/07: Proposal, curation, and structural approval of new Value-Added Courses (VAC).

8. TIQAC-02/08: Institutional preparedness check for the NAAC accreditation

4
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ACTION TAKEN REPORT (ATR

The follow; mgm
resolutions

atrix outlines the specific execution steps and ownership details determined from the
assed during the 2nd 1QAC meeting:

Date: December 17, 2024
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Ret esolution / Aetlan , ; Officer Farget
erence Focus Areg ction Taken & Current Status Responsible Timeline
B M Re———— l..:::f**-——-w-__.. e | A j
e e e e et i - e i ot - g
IQAC Standardized master templates for
; B YOS ' ' ' | ' -9 )'7‘1.
Ry \‘ Session academic session planning and log- Dr. Gunjan Dec 22
02 l)lannln 1r o f 14 ” [')ﬂwfln 2024
= | books compiled and distributed to a Jewi
faculty members.
et e ——
[nitiated database uploading for
IQAC- Qual Campus students and mapped automated . ans 1S,
02/03 ERP modules. Coordination with [T cell Dr. Nishant 5005 ‘
established to align biometric |
devices. |
|
» $ s ped s
o i
. . !
| Drafted the Student Satisfaction |
IQAC- Feedback Survey (SSS) template on the ERP. Dr. Jan 10, ;
02/04 Mechanism Trial run scheduled for final-year Priyadarshani 2023 |
students. ;
;
Formal comprehensive requisition |
letter signed by the Principal |
IQAC- Infrastructural detailing OPD extensions, library Dr Richa Jan 08,
02/05 Expansion upgrades, and Third-Floor Kashyap 2025 |
department allocations forwarded to
Management.
Roaster gap analysis completed.
B e Information to be sent to HR with sy Jan 306
* - acu e nstitutiona an >ut
2 .y attached Job description and
02/06 Recruitment " HR Head 2025
necessary approval for hiring from
trh management.
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| Agenda Resolution / | ) T g
\ . ] :
. ’ }
Reference Focus Aveg Action Taken & Current Status e "\’ argel ‘}‘
| Responsible 1 Timeline %
SE T | L 1
{1—;‘” il ey e ~--‘--~.:;‘::ﬁ L,._:‘____ e——— —— ;J: L~—~_~: et e ‘
Vi Detailed brochures, evaluation |
OAC- alue-Added ‘amete ‘ | s
1Q ,\7 ¢ | parameters, and day-wise schedules Dr.Manika | Feb 28th - |
' OUrses N o |
02/0 ¢ tor Cupping Therapy and PN and dr Nishant | 2025 .i
technique structured and locked. ‘X |
e - — — —- N e A , sgoitesiond { _._:»:_M-':f::.‘.‘:'f:‘i\
o | Wyayes (P e i 8 A ] |
| Schedule for internal mock peer _ |
N . g ‘nc‘r {
| 1QAC- NAAC audits framed. Criteria heads Dr. IS,
. ; L £ ! asts |
02/08 Preparedness directed to consolidate quantitative Priyadarsham | B ‘
metric spreadsheets. : |
{ R | e )
I . 5 I
v
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Date: December V7,2024
MINUTES ¢ E MEETING (1.

« Richa Kashyap (Principal )
csent:

* Dy Gunjan Dewan
* Dr Manika Goel
* Vinod Chand-

Admin Officer
* Mg Nitisha

Discussions & Resolutions:

lQAC-()Z/Ol ' Review

The Minutes of the 1st
COMmittee Members.

of Previous Minutes

' ' confirmed by the
IQAC meeting were read out by the coordinator and unanimously co

1QAC-02/02: Session Planning & Academic Documentation

C Criter [ iform session
' ' n 1 requires uni

he hairperson e¢mphasized that strict compliance with NAA rterio q

Planning. Dr. Gun; a

individual
ted the draft formats for master timetables, course files. and
lesson plans.

* Resolution: It was resolved that all

learly to Course

coordinators ensure session plans are mapped clearl
mes (POs).

Outcomes (COs) and Program Outco (

IQAC-02/03: Activation of Qual Campus ERP System

The committee reviewed the o

. To support
perational bottlenecks of the college management software
NAAC data v

alidation, real-time tracking is mandatory.

leted by next month.
‘ull migration to the Qual Campus ERP platform must be comple
* Resolution: Full mig;
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1QAC02/04: l\\stimﬁnn

The Chairperson Presented g ‘ Uperade
14N - . ; ; Q ’(\ B \ » S b
Yearand heading lOwards f; PO intended fo the boarq of Man

year the College facility agement. With the «f udents entering Third
. actlity NECessitates Physical EXpansion
* Resolution: Foppar ' it

cationg Will be Subn

Y OPh:
Procuremen of Alloc

&

S & "l‘hir(\~F|nnr Allocation

. th(? to the Management and execute the following:
ation of

advanced ‘ ‘ gfeater space to Physiotherapy OPD  and
AHted electrotherany and exern: AR W e

~ ~ ¢ ; \ g . _
Sand enhance atiw: : p ‘ Xereise therapy units to handle higher

10 : : - ated cataloging systems and subse ribing
ated internationa) journale o :
1 h‘r(‘ ‘?‘()Or F‘ ) e

Xpansion:
labs

Dedicated infrastructural
and lectyre halls

: development to house advanced
atlored for final-year speci

alizations

1IQAC-02/06: Norm-Comp\iant 1)

10 maintain an Optimal te
resources was conducted.

aculty & Staff Hiring

acher-student ratio and fulfill core department profiles, a review of human

. Reso}utlol\.: Cross-reference existing faculty profiles against latest national regulatory norms. A
ormal hiring drive must be initiated immediately to fill vacancies.

W 1QAC-02/07: Planning of Value-Added Courses (VAC)

To bridge curriculum 0

. PS, the cell reviewed proposals for short-term certification courses. Two critical
niche clinical

dreas were selected for immediate rollout.

 Course 1: Certification Workshop in Cupping Therapy (Myofascial Decompression)
o  Duration: 08 Hours (Value-Added)

. . . i 2 LS % r
o Focus: Hands-on skill development in dry, wet, and moving cupping techniques fo
musculoskeletal rehabilitation.

* Course 2: Workshop on Proprioceptive Neuromuscular Facilitation technique
o Duration: 16 Hours (Value-Added)

o Focus: Students will gain practical skills' and a deeper un@ersta‘.\dmg 0; t\;\:
vital technique, essential for enhancing patient recovery and functional independen

IQAC-02/08: Comprehensive NAAC Inspection Preparedness

: iteria |- -Vert nd kept in
The Coordinator advised that all documentation across Criteria 1'to 10 must be cross-verified a P
a state of continuous readiness.

[ iteria wise files,
m Resolution: Internal mock audits will be conducted once every quarter to verify criteria wise file
. x . .
| geo-tagged photograph archives, and student data verification formats.

\
Qaoredas

Dr. Privadarshani Bhatt

Coordihator, IQAC
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